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CUMBRIA PUBLIC HEALTH ALLIANCE 

1.0 EXECUTIVE SUMMARY 

1.1 This report gives the Health and Wellbeing Board an update on the 
development of the Cumbria Public Health Alliance/Outbreak Engagement 
Board (PHA/OEB), its links to the Locality Forums and the mechanisms for 
ensuring two-way influence and dialogue between the Board and each locality 
through agreed strategic aims and locally identified priorities. 

1.2 This report updates members on the recent meetings of the Public Health 
Alliance, held on 13 December 2021 and 7 February 2022 via Microsoft Teams. 

1.3 Members are asked to note the Alliance agenda, over two meetings, which had 
the following items: 

o Public Covid-19 Dashboard – standing item; 
o Communications Planning – standing item; 
o Vaccine Inequalities Group – Dec meeting; 
o DWP Household Support Grant – Dec meeting; 
o Health Equity Commission – Dec meeting; 
o Moving towards Endemicity – Feb meeting; 
o Zero Carbon Partnership Update – Feb meeting. 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 The LGA review of the Health and Wellbeing System clearly identifies the PHA 
role in respect of influencing the preventative elements of the Joint Health and 
Wellbeing Strategy. 

2.2 The PHA has had significant input into the Cumbria Health and Wellbeing 
Strategy and is an integral part of the overall delivery plan. 

2.3 The PHA is now receiving regular performance updates in respect of assigned 
outcomes in the Health and Wellbeing Strategy Delivery Plan. 



3.0 RECOMMENDATION 

3.1 That the Board notes this update from the Cumbria Public Health Alliance 
and any identified plans for future activity. 

3.2 That the Board notes that each item in this report relates to the pertinent 
section of the Cumbria Joint Public Health Strategy. 

4.0 BACKGROUND AND KEY MESSAGES FROM THE PUBLIC 

HEALTH ALLIANCE – 13 DEC 2021 AND 7 FEB 2022 

Public Covid-19 Dashboard – standing item 

4.1 Members considered the latest data up for Weeks 48 (2021) and Week 4 (2022) 
and raised the following observations, issues and concerns: 

o The latest infection rates at Week 4 saw a continued faster decline in 
cases than that being seen across England; 

o Vaccination rates for Cumbria stood at 92%, compared with 89% across 
England; some 77% of people aged 18 and over had had their booster 
jabs in Cumbria, which was again above the average for England; 

o Mortality and hospitalisation rates were lower than a year ago, despite 
there being many more case numbers this year compared to last; the 
lower number of hospitalisations and deaths was thought to be evidence 
of the positive impact of the vaccination programme. 

 Communications Planning – standing item 

4.2 Members noted the following points at the December meeting: 

o There had been social media messaging specifically addressing the 
Omicron variant; 

o The NHS web pages had been struggling with capacity for booking 
booster jabs and there were plans to re-open some previously closed 
vaccination centres in order to increase capacity to meet demand; 

o The recruitment of volunteers to support the vaccination programme was 
ongoing but issues including the ending of the government furlough 
scheme meant there were fewer people with time to volunteer; 

o It was suggested that Parish and Town Councils should be included in any 
future communications requesting volunteers; 

o There was concern about barriers for people with dementia, autism and 
learning difficulties accessing their jabs and also for people in Cumbria’s 
BAMER communities (black, ethnic minorities and refugees); there would 
be barriers for these groups in accessing the online booking system or 
booking app; 

o Members further noted that the Health Protection Board’s purpose would 
be reviewed, as it had originally been convened to oversee local level 
lockdown decisions and had not met for some time; 



4.3 The Communications item was deferred from the February meeting, but a 
written update on the rise of the meeting informed members that the latest 
advice and numbers had been communicated to local communities, with a 
press release ‘Learning to live with Covid’ being sent out, on the back of the 
Director of Public Health’s report ‘Moving Towards Endemicity’. 

Vaccine Inequalities Group – 13 Dec meeting 

4.4 The Alliance received a report from a Public Health Registrar on the work of 
this group with regard to the vaccine roll-out, local action and next steps. 

4.5 The extension of the age groups eligible for vaccination meant that booster jabs 
were now available for younger age groups; there was also an ‘Evergreen’ offer 
allowing anyone who had yet had their first dose to access this via their local 
GP practice; 

4.6 In terms of take-up, it had been noticeable that there were age differences, with 
younger groups less likely to access their jabs and there was a lower overall 
take-up from men; 

4.7 There were 2 key issues to increasing vaccine uptake: access to vaccination 
centres and tackling and addressing vaccine hesitancy; concerns included 
suggested side-effects, which included ill-health and infertility, along with 
misinformation that the vaccine caused people to become magnetic, that it 
changed peoples’ DNA and that it placed a tracker inside the body; 

4.8 The North and South Cumbria Vaccine Inequalities Partnership supported 
specific communications to increase uptake, with these being co-produced with 
local communities; this included an on-line resource of Frequently Asked 
Questions along with information on remote clinics to increase uptake in more 
rural, less populated areas; 

4.9 The next steps included proactive ‘phone calls, Community Champions training 
– including hairdressers and hospitality staff – the production of a short film for 
release through social media outlets and further targeted work with local 
communities. 

DWP Household Support Grant – 13 Dec meeting 

4.10 The Alliance received a short update on the roll-out of the grant in Cumbria, 
with the announcement of £3.6m funding for the county in late 2021, which 
needed to be allocated and spent by 31 March 2022; any remaining monies 
would be returned to the Treasury; 

4.11 Work had been ongoing since the announcement to put in place contracts and 
grants to distribute the monies, which was intended for goods and services only, 
allowing additional support to households for expenses like food, utilities and 
other household essentials; the funding was also used to purchase free school 
meals vouchers over school holidays, which would cover Christmas and the 
February half-term; 

 

 

 



4.12 The funds were being distributed through the Citizens Advice Bureau and the 
County Council’s Ways to Welfare service; targeted at the people with the 
highest need, the funds would also go to support care leavers, people 
experiencing domestic abuse and children with Special Educational Needs 
(SEND); there was also a mechanism in place for the Third Sector grant system 
to meet the needs of the fund; 

4.13 The timescales between announcement and completion were short, with 
waiting lists being compiled before the funding was received and allocations 
being backdated to the first request for help. 

 The Health Equity Commission for Cumbria and Lancashire – 13 Dec meeting 

4.14 The Alliance received the report outlining Cumbria’s submission to the HEC and 
were advised of timescales and next steps; 

4.15 Alliance members had had an opportunity to read and comment on the report 
in its draft form, before comments and suggestions made were included in the 
final version of the report; 

4.16 The HEC produced their draft recommendations and action plan in late January 
2022; these were shared with the Alliance and members had the opportunity to 
comment on these directly to the Public Health Consultant coordinating this 
work; 

4.17 The final report from the HEC would be submitted to the next meeting of the 
Alliance for consideration. 

 Housing Hub – 13 Dec meeting 

4.18 The Alliance were joined by the Cumbria and Lancaster Community-Led 
Housing Manager with ACTion with Communities in Cumbria, who gave a 
presentation on the work being undertaken to address access to housing for 
key workers in the county, particularly in more rural areas where house prices 
tended to be higher; 

4.19 The ethos behind community-led housing projects was that they could be 
designed with community benefits in mind and incorporate quality, affordability 
and sustainability and to meet an identified community need; the Housing Hub 
fosters conversations within communities and can support them through 
signposting, promoting links between groups and creating information-sharing 
opportunities; 

4.20 The link between adequate and affordable housing and improved health 
outcomes was well-established, with The Health Foundation noting that it 
helped to support and improve immediate and long-term health prospects; 

4.21 There were 4 key characteristics to a healthy home: affordable and offers a 
stable and secure base; able to provide for all the household’s needs; a place 
to feel safe and comfortable; and connected to community, work and services; 

4.22 The Alliance heard about projects in Keswick and plans for affordable housing 
in Patterdale, and noted that all communities needed a mix of age groups and 
professions, but this was problematic where there was a proliferation of second 
homes and holiday accommodation; a lack of affordable housing for young 
people meant they were unable to stay in such areas, which was why this type 
of work was so important to ensure that local communities continued to flourish; 



4.23 Future work in Cumbria would include net zero carbon emissions, affordability 
and health equalities as a continued focus. 

 Moving Towards Endemicity – 7 Feb meeting 

4.24 The DPH presented a paper on living with Covid, given that national Plan B 
restrictions had been removed and other Covid-related legislation was due to 
be reviewed on 24 March; 

4.25 Whilst there continued to be a high number of cases, there were far fewer 
hospitalisations and deaths than in previous waves, which meant restrictions 
were neither reasonable nor sustainable; 

4.26 There was a need for clarity now with regard to what action was needed 
proportionate to the amount of harm caused by the virus; with the most recent 
Omicron variant being comparatively mild, there was no guarantee that future 
variants would not be more serious, particularly as any immunity offered by the 
vaccination would begin to wane with time; 

4.27 One of the ways to combat future spread was to change the work culture of 
presenteeism, to encourage people who were symptomatic, but well enough to 
work, to do that work remotely to avoid coming into the workplace and 
spreading the virus if alternative working arrangements were in place; 

4.28 Ongoing training for managers along with changes to organisational policies 
could be used along with raising awareness amongst staff; 

4.29 With regard to testing it was expected that advice would be updated before the 
end of February, to remove the regular LFT testing and instead ask people to 
use these when they were symptomatic, with a positive result leading to a 
confirmatory PCR; 

4.30 Members noted that the DPH’s report would be forwarded to the Health 
Protection Board for a strategic decision on the recommendations. 

 Zero Carbon Partnership Update – 7 Feb meeting 

4.31 The Alliance received an update on the Partnership, working towards zero 
carbon emissions for Cumbria by 2037 and supported by the National Lottery’s 
Climate Change Fund, which saw some 16 projects being funded across 
Cumbria; 

4.32 Work included community engagement through Citizens’ Juries which had 
taken place in Copeland, Barrow and Kendal and were planned for other areas 
of the county; 

4.33 This work was originally driven by the Joint Public Health Strategy in 2019 and 
has a number of cross-cutting themes with over 90 partners involved in the 
partnership, which included County and District Councils, Climate Outreach, 
Environment Agency, Lake District National Park Authority; Yorkshire Dales 
National Park Authority, National Trust and NHS clinical commissioning groups; 

4.34 Work was being targeted at schools and in local communities and efforts were 
being made to bring the National Farmers’ Union, as well as Young Farmers 
and local farming communities around the table to meet nature-based groups 
to discuss zero carbon and farming; 



4.35 Members were particularly interested in how local communities could be 
engaged with the zero carbon agenda, and particularly bringing lower income 
families into the conversation and activities. 

 

Colin Cox 
Director of Public Health 
 
February 2022 
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